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Overall, the Authority used less of its available funds to pay for leases and rental assistance,
which 1s the activity that directly affects the number of homeless persons on the streets.” The
Authority’s underspending reduced the CoC program’s effectiveness in addressing the needs and
housing the homeless population.

Conclusion

The Authority did not use all of its CoC grant funds, with a combined outstanding balance of
approximately $3.5 million in unused finds attributable to 20 grants. (See appendix D.) This
condition occurred due to the Authority’s administrative challenges, including inadequate
policies and procedures to prevent delays in the execution of grant agreements, monitoring of
subgrantees during the term of the grants, and emphasizing CoC over less restrictive sources of
funds. In addition, the Authority experienced personnel and capacity issues, and its performance
goals were not correlated to its funding amounts. As a result, the unused CoC funds represent a
missed opportunity to meet the program’s goals of assisting the homeless in the midst of the
ongoing homelessness crises.

Recommendations
We recommend that the Director of HUD’s Los Angeles Office of Community Planning and
Development require the Authority to

1A. Develop and implement policies and procedures to ensure that subgrantee agreements are
executed in a timely manner, effective monitoring is performed, and subgrantees maintain
an emphasis on using their CoC funds, thereby preventing similar occurrences of $3.5
million (see appendix D) in CoC funding going unused.

1B. Develop and implement strategies to address capacity and organizational problems or
obtain technical assistance to address these issues.

1C. Develop and implement procedures and controls to clearly define and update point-of-
contact staff for subgrantees.

1D. Work with HUD and subgrantees to reevaluate its CoC program’s performance goals and
set targets that help to ensure that funds for future CoC grants are fully and effectively used
to advance the goal of ending homelessness.

Y We selected a nonstatistical sample of grants; therefore, the results are not necessarily representative or

projectable to the entire population of CoC grants in the audit universe. (Sec Scope and Methodology.)
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